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NCS is anchored in APAC to drive growth
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1) NCS ranks #1 in market share based on vendor revenue in the IDC Worldwide Semiannual Services Tracker 2H 2024. 2) Financial Year Ended 31 Mar 2025.



We continue to scale across the 3 axes, strengthening our core business
while accelerating our new business

Industry
Diversification FY22-FY25 Revenue CAGR (%)

Services
Evolution

Core business

New business

Core Business

Defence & Homeland
Security (Gov+) p

Total

Public Service
(Gov+)

Note: ‘Core business’ includes Singapore Gov+ (Public Service and Defence
and Homeland Security). ‘New business’ includes Singapore Enterprise and
Telco+ and business beyond Singapore.
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In FY26 Q1, we achieved margin expansion across all business groups
with healthy bookings building a foundation For future

REVENUE -
™ o
,— L ] EBITDA 13% margin 16% YoY
$707M $733M
Telco+ 8% 8% e ~N
Enterprise EBIT SS79M ) 22% YoY
11% margin
. y,
Gov+ 67% 68% - N
Bookings S$732M  Book-to-bill 1.0
Q1 FY25 Q1 FY26 . J

« Revenue growth amid economic headwinds, especially overseas

« Well positioned to support Al and digital resilience

» Healthy bookings with book-to-bill of 1.0

« Strong EBITDA and EBIT growth due to better delivery and cost management



Horizon 1 built our founda
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Revenue grew 55% to $2.8B _ « Become a Pan-APAC-leader
Team grew from 7,000 to 13,000 . * Beasignificant player in SEA, Australla Greater Ch|na

Expanded into Australia and Greater China

e b - Innovate and lead with Al
TM with 3 unique business groups: Gov+, Enterprise, Telco+

% i w k.
Built up digital arm NCS NEXT Trusted to deliver complex and -quali ty o

Scaled up Global Delivery Network (GDN) Inspiring culture based on our Purpose and Bellefs e
Invested in NCS Dojo, our learning organisation Strong corporate governance to support value release




In Horizon 2, we will navigate the new era of Al with 3 game-changing

L

catalysts

INTERNATIO//ALISATION 1//SPIRATION
Drive Al-led transformation; Collaborate across borders; Pursue Al to uplift people,
Embed intelligence into business Enable regional Al capabilities build hyperlocal technology
processes, government workflows, and deployments and advance communities
and human experiences
Sunshine.Al Strategic partnerships Advancing hyperlocal Al ecosystem
Suite of Al tools and accelerators: with global tech players Key industry partner of Al Singapore’s SEA-LION
Sunshine.Coder | Sunshine.Operations | Founding member of the MERaLiON Consortium
: ol w - Contributes to IMDA’s Al Verify Foundati
Sunshine.Productivity d % thbeleS ontributes to S erify Foundation
Al + Digital Resilience Ph¢||_|_ Google Cloud Uplifting an entire workforce
Cybersecurity | Data backbone | Applications g >10,000 Al-enabled

interplay | Infrastructure robustness | >1,000 professionals certified across major cloud

Operations responsiveness @ NVIDIA @ Sunline platforms



NCS to invest SS130M to drive Al transformation across APAC

S130M investment will be used in 3 areas:

© Building assets

Build up Al and Digital Resilience assets
and solutions, e.g. Sunshine.Al suite,
hyperlocal Al assets and Industry Business
Solutions (IBS)

G Investing in our people

Upskill our workforce to become
Al-enabled, Al practitioners and Al experts

e Strategic Al projects with clients

Co-create with clients across different
industries and geographies
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THE STRAITS TIMES

S’pore’s NCS to invest $130m -
in Al development, adoption
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NCS ANNOUNCES S$130M Al INVESTMENT
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THE BUSINESS TIMES

Singtel’s NCS to invest S$130 million to
scale Al adoption in Apac

Three new initiatives include development of an artificial intelligence suite

L

and major partnerships with technological firms

B
BOOSTING Al ADOPTION

9 Young Zhan Heng ¢
t A Singapore tech leader NCS investing S$130 million in Al over next 3 years

VA TECHNASIA  news

NCS unveils Sunshine Al,
lau es $$130 million Al
init APAC

NCS commits $130 mil over three years to

Singtel subsidiary NCS launches
$101.4m Al push for APAC

accelerate Al adoption across Asia Pacific
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n C S // make extraordinary happen
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