
Governance -
The G Element of ESG
ESG frameworks offer a way to measure and improve 
corporate sustainability efforts. The ‘G’ or governance 
element measures how business structures, operations 
and output generate a positive, long-term impact.

The concept of business governance is old, but the
connection to environmental and social aspects shows the 
interconnectedness of businesses and their impact on the world. 

When things go right - Tech-enabled 
examples of corporate governance
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Responsible, innovative solutions that build growth are baked into all 
our products and services. Partnering with Singtel accelerates your 
journey to sustainable business practices that plan for tomorrow. 

Sustainable value creation
Contact us

Why good governance is good for ...

Following ESG frameworks allows 
investors to identify governance 

practices that reduce risk.

Increase investment

Leader in corporate human 
rights protection, Unilever runs 
12,000 rapid product tests to 
ensure product production is 
safe, fair and sustainable.5

AI-Driven innovation

The Brazilian government uses 
drones to inspect rural 

working areas to ensure that 
people are not working in 

slave-like conditions.6

Drones to
prevent slavery

Deloitte and Finform use 
regulatory technology 
(RegTech) to ensure customer 
onboarding is safe and meets 
compliance requirements.7

RegTech for compliance

Singtel works with enterprises 
to conduct regular 

vulnerability and penetration 
testing to protect customer 

data and identify weaknesses. 

Cyber security
data protection

SGX inclusion requires that the board 
complete sustainability training.2

Meet compliance requirements

When money flows to climate-positive 
businesses, the planet benefits.

The planet profits from purpose

Strong governance practices are bringing far-reaching 
benefits to global companies.

Governance at Singtel
In 2023, Singtel topped the Singapore Governance and Transparency Index. 

Highlights from that achievement:

the planet

Knowing risk reduces exposure to 
financial fines and legal penalties. 

Reduce risk

Treating governance as a team activity 
increases opportunities for scale.3

Foster growth

Exposing blackspots in the supply 
chain prevents worker abuse. 

Protect human rights

Considering natural assets and raw 
materials as business assets ensures 
continuity for both. 

Protect natural resources

Whistleblowing channels allow 
corporate environmental damage to 
be exposed.

Secure climate stability

the business

Singtel strictly adheres to data 
protection laws such as PDPA 
in Singapore and the Privacy 
Act and Telecommunications 

Act in Australia. 

Cyber Security
Singtel has a target of 

32% female employees in 
management positions 

by 2025.

Diversity
Singapore is leading the way in 

transparent governance 
disclosures with listed companies 

soon required to publish their 
leadership salaries.4

Bonus Disclosures

While there is no internationally agreed 
definition of 'good governance', it may 

span the following topics:

Full respect 
of human 

rights

The rule of 
law

Effective 
participation

Multi-actor 
partnerships

Political 
pluralism

Transparent and 
accountable processes 

and institutions

 Efficient and 
effective 

public sector

Legitimacy

Sustainability

Attitudes and values that 
foster responsibility, 

solidarity and tolerance1

Access to 
knowledge

Information 
and 

education

Political 
empowerment 

of people

Equity
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